RCM Strategic Plan 2017-2020

RCM
Vision and
Mission

Being the voice and leader in
shaping the future of
recreation in Manitoba

RCM exists as a not for profit organization to share
the passion and spirit of recreation. Our
organization is dedicated to connecting all
Manitobans, to enhance their quality of life
through the development of recreation leaders professionals, practitioners and volunteers.

• To operate under sound business practices, collaboration and membership engagement
• Manitoba’s recreation leaders - professionals, practitioners, and volunteers have greater

Strategic
Outcomes

Strategic
Goals

Strategies

Legend
AMM - Association of
Manitoba Municipalities
MMAA - Manitoba
Municipal Administrators'
Association
CTRA - Canadian Therapeutic
Recreation Association
CPRA - Canadian Parks and
Recreation Association

sector knowledge and skills as a result of greater access to specialized training and
development opportunities.
• Manitoba’s recreation network has stronger connections through diverse means of
communication
• Manitoba‘s recreation sector has a clear vision and voice provincially and nationally.

Enhance
Organizational
Efficiencies
and
Membership

Collaborate
and Build
Partnerships

Create a sustainable
organization
through operational
efficiencies and
processes.

Meet with
regulatory bodies
to express concerns
to existing
regulation/policy.

Develop a plan to
promote the value
of membership

Establish a strategic
and functional
partnership with
AMM/MMAA.

Improve the
conference
framework for
continued success.
Research/develop
opportunities for
revenue streams to
work toward
financial
independence.
Create Recruitment/
Retention
membership
strategies.

To maintain
membership and
communicate with
CPRA and CTRA.

Facilitate
and Deliver
Training and
Development
Opportunities

Facilitate and
promote training
opportunities.
Research and build
a recreation
certification.
Identify partners to
enhance training
opportunities.

Build
Communication
and
Networking

Promote and
Advocate for
the Recreation
Sector

Develop and
maintain Who’s
Who in Recreation
guide .

Develop strategies
to enhance award
process through
communication
with external
partners.

Establish ongoing
communication
strategies with the
province.
Identify and
address our
communication
weaknesses.
Develop and
enhance resources.
Develop a
marketing strategy.

Develop a strategy
to promote the Rec
Policy and
Framework.
Be responsive and
proactive to issues
affecting the Rec
Sector.
Encourage and
train membership
to address issues in
recreation.

